TRACERS

2014 Issue 1

The American Board of Nuclear Medicine

A Member Board of the American Board of Medical Specialties
4555 Forest Park Boulevard, Suite 119 • St. Louis, Missouri 63108-2173 • Telephone: (314) 367-2225 • E-mail: abnm@abnm.org • Website: www.abnm.org

Executive Director Emertius Report
2013 Annual Report

This is the third ABNM annual report and if you read the byline carefully you
will note that it will be the last annual report authored by me. I stepped down
as the executive director after the Board meeting in February. George Segall
is the new Board executive director.
The purpose of this report is to explain the mission of the ABNM, to review our
business plan and to disclose how your fees and donations are spent. The
section on the mission of the ABNM has not changed significantly from the text
of the last 2 years. The distinction between Boards and specialty societies is
often confused and therefore deserves repeating.
Henry D. Royal, M.D.

Executive Director Emeritus
ABNM

Mission Statement
Our mission is unchanged and is summarized in our mission statement.
ABNM Mission Statement
The ABNM is the primary certifying organization for nuclear medicine physicians in the United States. The Board serves the public
through assurance of high quality patient care by establishing standards of training, initial certification, and continuing competence of
physicians providing nuclear medicine diagnostic and therapeutic
services.

The mission of boards is different than specialty societies because boards primarily respond to the needs of
the public whereas specialty societies primarily respond to the needs of their members. This difference is apparent from the differing governance structure of boards and specialty societies. Future board members are
elected by current board members whereas the leadership of specialty societies is typically elected by the
membership of those societies.
Boards play a critical role in assuring the public that the profession can be trusted. Ironically, by giving away
some of our autonomy to the public and by gaining some of the public’s trust, we retain some of our ability to
self-regulate. If we lose the public’s trust, others will regulate us.
Our current health care system is unsustainable. During this period of uncertainty, boards are one of the few
trusted physician organizations that will have some input into the future of healthcare. For example, CMS
continues to be very interested in recognizing and rewarding quality in health. The ABNM is one of only 11
ABMS boards whose MOC program is recognized by CMS as a marker for quality.

The majority of diplomates recognize the unique role of the ABNM and support us with payment of fees and
generous donations. Although we probably do not express our gratitude often enough, we are very grateful for
your support and we make a very conscious effort to use the resources you provide us prudently.
I hope all diplomates appreciate the work of our unpaid board members who work tirelessly on behalf of the
board. They all participate in MOC and try to anticipate future changes to MOC that are mandated by the
American Board of Medical Specialties (ABMS).
ABNM Business Plan
The ABNM is one of the 3 smallest ABMS boards. Many of the costs (developing and giving exams, developing and maintaining a website, etc.) of meeting all of the ABMS requirements for boards are large and are not
greatly affected by the number of diplomates. In order for the ABNM to be financially viable, we need to be
very creative in figuring out how to do things efficiently and inexpensively. Despite our efforts, we recognize
that our unit costs are high because of the small number of our diplomates.
In 2005, the ABNM adopted its current business plan. At that time the ABNM had about 1.8 million dollars in
assets. The board decided that it would be prudent to grow our assets by 3% per year to keep up with inflation. The Board also expected to earn an average of 6% per year on these assets which would mean half of
the income (a little less than $60,000) could be used to support operations. As shown in the graph below, the
board compliance with this plan was good until 2008 when there was a major drop in the stock market. Note
that the assets of the board have not increased significantly over the last 10 years.
Having a business plan allows the board to only increase fees when absolutely necessary. The ABNM has
not increased its certification exam fee for the last 5 years. The MOC examination fee is decreasing by $205
per year so that in 10 years the entire cost of the MOC exam will be included in the annual MOC fee (which
was raised to $400 per year in 2012 to accommodate this change). The finance committee also reviews the
income and expenses of the board each month and compares these data with prior years so it can immediately identify any unanticipated expenses.
2013 was a good year for the stock market so the ABNM investments have grown accordingly. For the first
time since 2007, our investment portfolio has exceeded our goal. It is satisfying to have met this goal before
leaving the ABNM.

2013 Revenues and Expenses
The best way to determine the revenues and expenses of any nonprofit organization is to go to the website
www.guidestar.org. The 990s of all nonprofits can be found on this site.
Below, the revenues and expenses of the ABNM are summarized. The major source of revenue for the board
is its diplomates. As shown in the pie chart below, the ABNM’s total revenue for 2013 was about $920,000.
1.2% of revenues came from donations, 3.5% of the revenues were from the in-training exam (ITE), 23.2%
was from the MOC Exam, 25% was from the Certification exam and 47% was from annual MOC fees.
ABNM expenses are shown in the expense pie chart. As with any nonprofit organization, the largest expense is salaries
(52.2%). The ABNM has 7 employees (4
office employees and 3 members of the
executive staff [Drs. Segall, Parker and
Royal]). As stated above, our board members are not paid. Expenses directly related
to the certification process (13.3%) include
the cost of a psychometrician, seat charges from the PearsonVue sites giving the
exam and dues the ABNM pays to ABMS.
Office expenses (rent, utilities, maintaining
a website, lawyer’s fees, etc.) (22.3%) and
the cost of holding 2 board meetings a year
each account for about 14.3% of total expenses.
There has not been a significant change in
revenues and expenses except that the Board has had a significant additional expenditure this year, a much
needed allocation of over $80,000 to redesign and modernize our website.

